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Executive Summary

This report has been prepared to provide the management with insights and
updates from the session conducted on 9" January, 2024 at the Falconry
Seminar Hall in New Horizon College of Engineering.

This was the first workshop in the ‘Energy Conservation’ series, facilitated
by Dr. Sowmya Narayanan (Director — Centre for Life Skills and Skill
Development) and Dr. Manjunatha (Principal).

The session was attended by 37 lab instructors from various departments.

Dr. Sowmya extended a warm welcome to the gathering and set the context
to the session by emphasizing on the maintenance of quality in the labs
through the 5S methodology — Sort, Set in Order, Shine, Standardize and
Sustain. Furthermore, she highlighted the importance of owning one’s
workspace and cleaning the clutter to maintain discipline and sustainability.
Dr. Manjunatha briefed the lab instructors about Total Quality Management
and sensitized them to conserve energy by being responsible to turn off the
electronic appliances within the labs like monitors, fans, ACs, etc. when not
in use or before leaving. Moreover, he urged them to discard redundant blue
books, records and files so as to upkeep the recent documents only.
Eventually, some of the lab instructors voiced the necessity for the
intervention of the Skill Development Centre for specialized trainings that
would upskill them in their professional workspaces.
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